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Minutes of the District 61 Executive Committee Meeting
March 12, 2005
Dorval, Québec
In Attendance (Voting Members)

DG
France Vézina, DTM

LGET
Camille Bentkowski, DTM
LGM
Sue Dalati, DTM

PRO
Simon Parcher, DTM

Treasurer
Robert Simpson, CTM/CL

IPDG
Richard Inomata, DTM

Division A
Bob Berthelet, DTM

Division B
Bob Brousseau, DTM

Division C
Horace Crozier, ATM-G/CL

Division D
Chris Fraser, ATM-B/CL

Division E
Paul Préfontaine, ATM-S/CL

Division F
Jacques S. Bourgeois, CTM/CL

Division G
Claire Bilodeau, DTM

Area 3 
Mike Gorman, CTM/CL

Area 7
Bill Bishop, ATM-B/CL

Area 8 
Harold Mendes, ATM-S/CL

Area 6 
Jack Scott, ATM-G/CL

Area 9 
Dario Mancuso, ATM-B/CL

Area 10 
Beverley Miranda, ATM-S/CL

Area 11 
Valeria Mills, ATM-S/CL

Area 15 
Frank Schilder, DTM
Area 16 
Andre Bergevin, ATM-S/CL

Area 17 
Bryan DePape, ATM-B/CL

Area 18 
Sanjeev Dutt, CTM/CL

Area 20 
Christian Schweiger, ATM-G/CL

Area 21 
Stephen Libman, ATM-G/CL

Area 22 
Guy Perron, DTM

Area 23 
Christine Thibault, ATM-B/CL

Area 24 
Michel Beaulieu, CTM/CL

Area 25
Lise Blondin, CTM/CL
Area 26 
Helene Letourneau, CTM/CL
Area 28
Jacques Morin, CTM

Area 30 
Maxime Fortin, ATM-S/CL

Area 31 
Christine Lévesque, ATM-S/CL

In Attendance (Non-voting Members)

SAA
John Honshorst, ATM-B/CL

Parliamentarian, Webmaster
James Watson, ATM-S/CL

Translation
Pierre Desrochers, DTM

Chair, Nominating Committee
Nick Waldteufel, DTM
Chair, Conference Committee
Robert Leblond, DTM
Absent (Voting Members)
Secretary
Alain Decelles, ATM-G/CL

Area 1 
Carl Richards, CTM/CL
Area 2
Denise Wright, ATM-S/CL

Area 12 
Benoit P. Paquin, ATM-A/CL

Area 13 
Diann Franklin, ATM-B/CL

Area 32 
Luc P. Pelletier, ATM-B/CL

1. Call to order:  District Sergeant at Arms John Honshorst, ATM-B/CL called the meeting to order at 9:50 a.m. and after some words of welcome introduced District Governor France Vezina, DTM who assumed the role of chair.

2. Word of Welcome:  District Governor France Vezina, DTM reminded us that there remained only 3 months and a few weeks in the year, and there is much left to do.  The year is a marathon, but it is time for a sprint.
3. Reading of District Mission:  Lieutenant Governor Education and Training Camille Bentkowski, DTM read the mission of the District.
4. Roll Call:  Secretary Pro Tem James Watson, ATM-S/CL confirmed that there were 34 out of 40 voting members (as recorded above) in attendance and quorum was present.

5. Adoption of Agenda:  The agenda distributed before the meeting was corrected to show that Sue Dalati, DTM would present the report of the Speaker’s Exchange committee.
6. Reading of Previous Minutes:  The minutes were distributed electronically to all members before the meeting, and the formal reading of the minutes was omitted without objection.  The following corrections were noted:

· Roll call:  Area 23 and Area 26 governors were not in attendance; Area 6 governor was in attendance.
· Item 4, the date of the previous meeting was incorrect.
· The dates and page numbering in the footer were incorrect.

· Treasurer’s Report: funds available are $12,909.24.

· Division D Governor’s Report: remove the second CL designation; Les Francs Parleurs is a unilingual French club.

· Club Extension Committee:  remove sentence “He knows that we’ll have by the end of the year.”

· The numbering of the French minutes did not match the English minutes.0

· Various corrections to spelling and grammar were noted.

Division A Governor Bob Berthelet, DTM moved that the minutes be approved as amended.  Carried.

7. Treasurer’s Report:  Robert Simpson, CTM/CL read his report for January 2005. The estimated net funds available after expenses are $17,890.09.  Expenses of $4,510.12 were presented in detail on the report (attached).  A correction to the November 2004 report was noted and distributed; expenses were mistakenly recorded twice.  The actual funds available should have been $41,734.09.
8. Division Governor Reports:  Area 15 Frank Schilder, ATM-S, AL acted as the timer.

· Division A Governor Bob Berthelet, DTM presented his report.  It is a very good year for Division A, and will get better.  There are already 7 CTMs, 4 ATMs, and 16 CL/AL/DTMs.  There are 72 new members of a planned 120.  A new Bell Canada club in Kinston is close to chartering.  Five clubs are already Distinguished or better.  A creative approach will ensure they will hit or be close to all targets.  Area 1 is planning a “Governor’s Mingle” Saturday, March 19.
·  Division B Governor Bob Brousseau, DTM presented his report.  Division B is proud to be a Distinguished Division as of March 7.  Two clubs in Area 8 have already met 10/10 DCP goals (West Carleton and Kanata).  There are 154 new members, for 523 members in total.  There are 30 CTMs, 12 ATMs, and 17 CL/AL/DTMs.  Area 6 is hosting the Division Contest on April 16.  In Area 7, Barrhaven will announce a date for their charter night.  In Area 9, Riverside is celebrating their 10th anniversary on April 9 and a new Revenue Canada club is in formation.  It is exciting and things are moving along.

· Division C Governor Horace Crozier, ATM-G/CL presented his report.  The Division is well on its way to President’s Distinguished Division.  There are 16 CTMs, 6 ATMs, and 4 CL/AL/DTMs.  There are 104 new members.  Ten clubs out of 22 had four or more officers trained.  Constellation chartered in Area 10, and Terraces is in formation in Area 13.  Four clubs in Division C need to be coached.  The contests are different; Area 12 will host one contest for all Area contestants, including one club from Division D.  The Division Contest will be April 13.  He will focus on the 10 out of 22 clubs that are under 20 members to help them qualify for the DCP.
· Division D Governor Chris Fraser, ATM-B/CL CL presented his report.  Division D has had a great year.  All Area Governors have been doing great work.  Nine clubs have targeted President’s Distinguished, 6 Select Distinguished, and 4 Distinguished.  There are 2 DTMs, 5 ATMs, 23 CTMs, 7 CLs, and one AL.  Club Interaction has chartered, and Les Francs Parleurs is doing well.  The new University of Ottawa club has 8 members.  The Division Contest will be April 14 in the Ottawa Public Library.  There are 518 members, a net growth of 38 since January.  The Average club size is 20 members.  They are looking forward to great things.

· Division E Governor Paul Préfontaine, ATM-S/CL presented his report.  Division E is doing extremely well.  So far, 7 clubs have reached the goal of getting all clubs to 30 members.  There are 10 clubs in the 25 to 30 range, so 18 clubs should be at 30 members by year end.  All 5 clubs in Area 21 will be Distinguished, and all six in Area 23 will be President’s Distinguished.  New clubs are off to a slow start, but demo meetings are planned for April.  There are 25 or 26 CTMs, 17 ATMs, but their goal is 100 CTMs and 40 ATMs.  All are doing well and it is a great year.
· Division F Governor Jacques Bougeois CTM/CL presented his report.  The Division was unbalanced at the last meeting owing to their loss, but now has four fantastic governors.  Area 28 held a joint meeting between 3 clubs and the publicity and synergy were incredible.  Area 27 has been a little neglected, but is now in capable hands.  Area 25 has two clubs in formation:  Rouyn-Noranda and Lanaudière.  Area 26 Governor Hélène Létourneau is asking for assistance with corporate clubs.  The Division’s goal is to have all clubs Distinguished.
· Division G Governor Claire Bilodeau, DTM presented her report.  There are 25 CTMs, 7 ATMs, 6 CLs, 2 ALs, 4 DTMs.  There are 79 new members and 334 members in total.  Eleven clubs are already Distinguished.  Charlesbourg celebrates its 20th anniversary on April 3.  Area and Division contests will be help April 9.  In October, the Québec Club celebrates its 50th anniversary and will be visited by Toastmasters from Paris on exchange.
9. District Officer Reports:
· Public Relations Officer Simon Parcher, DTM reported that more than 50% of public relations officers were trained, with the contribution of Area Governors.  They were issued the “one new thing” challenge, and will follow up.  Media is being used effectively, in particular by Barrhaven, Singled Out, Arnprior, Pembroke, and Bill Bishop has an article in the Sun.  Ottawa will see bus ads later this month.  There will be 2 billboards in Montréal, 2 in Québec, and 1 in Kingston.  A Cable TV club is planned in Ottawa and Québec.

· Lieutenant Governor Marketing Sue Dalati, DTM reported that in an e-mail from Donna Groh, a District that does not have 50% of its goals by now will struggle to meet them.  We are at 49.61% of our goals in District 61.  There are 3 membership initiatives.  Conservation: clubs are eligible for a draw of a free conference registration if their semiannual report is submitted by March 15 and again by March 30.  New members: Nick Waldteufel, Nick Schultze, Fran Watson, and Manfred Laube have already been recognized for sponsoring new members.  Clubs successful in the Talk Up Toastmasters membership contest will also be eligible for a draw of a free conference registration.  New clubs:  there are a number of activities in club growth and extension.
· Lieutenant Governor Education and Training Camille Bentkowski, DTM announced that he is a happy man and we are doing well.  We have 140 CTMs (up 28% from 113 last year), 61 ATMs (up 3% from 59 last year), 54 CLs, 15 ALs, and 19 DTMs — our highest ever but our lowest in years to come.  Officer training went well; 90% of clubs will get goal #9; a final report will be issued March 21.  District officers should lead by example.  We committed to get 99 goals, of which 36 (or about 1/3) are completed.
· Immediate Past District Governor’s Report was presented by Richard Inomata, DTM.  We have four months to go, and will continue a proud history.  In 18 out of 22 years, we have been Distinguished or better.  In the last 10 years, we have been Distinguished or better (and he predicted a 10-year trend).  Keep focused on goals at the Club, Area, Division, and District.  We will celebrate another President’s Distinguished District year at the International Convention in Toronto.

· District Governor France Vezina, DTM reviewed goals.  As of March 12, we have 154 clubs out of our objective of 177 clubs (one per Area).  We have 3424 members out of our goal of 8500.  We have 134 CTMs out of our goal of 600.  We have 60 ATMs out of our goal of 300.

10. Committee Reports:
· The Translation Committee report was presented by Pierre Desrochers, DTM.  Recent translations include Public Relations and Communicating on Television.  Interpretive Reading is being formatted at Toastmasters International.  Upcoming work includes How to Rebuild a Toastmasters Club and High Performance Leadership.  Officers are reminded that a lexicon is available on the translation web site http://www.tmtraduction.org/.  There is an urgent need for translators and a terminologist.
· The Club Extension Committee report was presented by Immediate Past District Governor Richard Inomata, DTM.  Our goal is one new club per sector.  We have four new clubs in Division B, C, D, and G.  There are 10 clubs with an application to organize (ATO), 12 in formation, and 25 prospects.  It is never too late; last year Simon Parcher and James Watson started a club in late May and chartered in June.  Let’s charter 27 new clubs.

· The Speaker’s Exchange Committee report was presented by Sue Dalati, DTM.  There are not as many speakers registered as we’d like (22).  Each person in the room should sign up.  Also, use the Exchange to help your clubs, as well as for personal growth.

· The Nomination Committee report was presented by Nick Waldteufel, DTM.  Nominations for 2005/2006 close at midnight tonight (March 12, 2005).  You are reminded of some rules.  Candidates can be recognized at contests but may not give a campaign speech.  Literature should be outside the contest room.  Candidates cannot have a hospitality suite or sponsor an event at the conference.  You are entitled to a campaign speech at Candidates Corner and at District Council, or assign someone to represent you if not present.  Each person carries a maximum of 3 votes at District Council.
11. Unfinished Business:
· (a) Contribution:  At the last meeting, it has been moved to contribute to the Smedley Memorial Fund subject to confirmation that this is allowed.  It was determined that policy does not allow us to make a donation such as this, and the motion was ruled out of order.
12. New Business:
· (a) Dues Increase:  Toastmasters has proposed a dues increase effective October 1st, and clubs should be advised.  Clubs can vote at the International Convention or sign proxies and instruct the District how to vote.  This is a good opportunity to review club fees.  There has not been an increase since 1992, and Toastmasters is losing money.  An e-mail was sent to all presidents, but many report not receiving it.  France and the District will send something official early next week.
· (b) Realignment:  Bob Berthelet moved that debate be limited to 15 minutes in total.  Carried.  Each year, clubs must be realigned.  France is very comfortable with it.  It is very objective, with the main criteria being meeting location.  It was moved that the proposed alignment (attached) be presented to District Council for approval.  Carried (16 in favour, 15 opposed).
13. Announcements:
· Spring Conference chair Robert Leblond has a goal to register 2.5 members per club.  To date, 214 have signed up.
· Next Meeting will be July 9, 2005 (location to be announced).
Respectfully submitted by
James R. Watson, ATM-S/CL
Secretary Pro Tem
Saturday, March 12, 2005 — Dorval, Québec
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